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 3rd Party Independent Audit Firm

 Bi-lingual auditors in Ontario, Quebec, Atlantic Canada and 

Western Canada

 Conduct Assessments to:

 Languages Canada Quality Assurance Scheme

 CGSB131-10 / EN15038 Translation Standards

 Community Interpreting Standard

 ISO 9001 / ISO 14001, AS9100, ISO 13485, HACCP

 Orion Registrar has issued over 8000 certificates globally 

About Orion



 What is it and why do it?

 The Accreditation Process

 How to Prepare?

Agenda



What is it?

 Quality Assurance Scheme specifying standards for English and/or French in 

programs in Canada

Quality Requirements

 Standard provides specifics in 6 main areas namely: 

 Student Admissions

 Student Services

 Teaching Staff

 Curriculum

 Marketing and Recruiting

 Administration



 Condition of Membership with Languages Canada

 Eligible to apply for EQA (Education Quality Assurance) in BC

 Accredited programs may participate in Canadian Embassy organized events and can 

display their brochures where facilities exist

 Listed on The Canadian Information Centre for International Credentials (CICIC) 

www.cicic.ca (Official list of All accredited programs, post-secondary, career college and 

language)

 Can receive fully funded scholarship students from the Saudi Arabian Cultural Bureau

 Can participate in ICEF Workshops (recruitment events)

Why Do it?

http://www.cicic.ca/


Competitive Advantage / Customer Satisfaction

 Send the marketplace a clear message that your organization meets a 

quality standard that is verified by an independent 3rd party.

Quality / Continuous Improvement

 Ensures internal processes are defined, implemented and meet all the 

requirements of the standard

 Set the framework for continuous improvement

Why Do it?



Accreditation Process

Roles of Orion & Languages Canada

• Accreditation scheme has been reviewed and approved by LC

• Orion will plan / conduct / accredit programs

• Languages Canada will notified of successful accreditation

• Board is set up to monitor and govern the accreditation process 



Accreditation Process

School Submits Application (new only)

Preliminary Review / Documentation Review

On-Site Review

Maintenance Assessment

Accreditation Review / Certificate Issuance



• Applicants must be vetted by LC 

• Application completed

• Fees depend on the number of classrooms used 

• Multi-site discounts available provided site are centrally 

managed and controlled

Accreditation Process
School Submits Application (new only)



Conducted to evaluate the documentation and identify any major 

gaps prior to the On-Site Review.

Key deliverables from this stage include: 

•Preliminary Review Report - Detailing positive aspects, weaknesses 

and areas for improvement.

•On-Site Review Plan – Confirming the details for the on-site visit 

including the proposed date and daily schedule.

Accreditation Process
Preliminary Review / Documentation Review



List of Documents

Preliminary Review / Documentation Review

 Teacher qualification summary updated (available at www.languagescanada.ca)

 Current brochure of your program

 Statement of fees, and refund policy

 Copy of policy regarding health insurance

 Sample package sent to prospective students

 Sample package sent to agents, including a sample contract

 Overview or sample schedule of orientation given to new students

 Copy of problem resolution policy and/or procedure for handling complaints

 Sample of most recent schedule of extra-curricular activities

 Sample homestay contract

 Sample student feedback form on homestay



List of Documents

Preliminary Review / Documentation Review

Staff organizational chart

Sample performance appraisal for teachers, including details on 
frequency
Listing of recent Professional Development options for teachers

Sample student feedback form on the program

Samples of course/subject outlines

Samples of student and teacher timetables

Program description, including levels

Sample final report given to students

Details on most recent curriculum review

Details on most recent operational review



 Conducted to ensure the processes and documents examined 

during the Preliminary Review are in use and the system is 

implemented according to the requirements of the standard.  

 Key deliverables from this stage include:

 On-Site Review Report - Detailing positive aspects, 

weaknesses and areas for improvement

 The recommendation regarding your accreditation. 

Accreditation Process
On-Site Review



On-Site Review

Address:
Assessment 
Type:

On-Site Visit

Day 1

Time Activity Assessed
8:30 Opening Meeting

Management –overview of company/ operational 
Tour of facilities
Student Admissions
Student Services
Teaching Staff

LUNCH 12:00 -12:45

Teacher Focus Group
Curriculum
Marketing and Promotion
Program Administration
Student Focus Group

Closing Meeting



Strengths

Issues (see section 3)

Major - enter number (i.e 0,1 2 ..)

Minor - enter number (i.e.  0,1,2 ..)

Opportunities for Improvement

On-Site Review



Preliminary Review

Continue and book On-Site Visit

Do not continue and take more time to resolve issues

On-Site Review

Accreditation (with or without minor issues)

Conditional Accreditation (90 days to resolve majors)

Do Not Recommend

Possible Outcomes???



 Results from the Preliminary Review and On-Site Review are 

assessed to ensure a proper recommendation has been made.  

At this point a certificate is issued and LC is notified of the 

successful candidate.   

 NOTE: Only information shared with LC is that the member has 

been successful.

Accreditation Process
Accreditation Review / Certificate Issuance



Accreditation is a four year cycle.  Two years after the initial accreditation, an off-site 

maintenance review is conducted to observe changes to the system and 

ensure all requirements remain intact.  

Focus will be major changes to the program and teachers added since the 

accreditation.

A Maintenance Review Report will be generated detailing any findings from this 

stage.

Accreditation Process
Maintenance Assessment



 Obtain a copy of the Languages Canada Quality 

Assurance Scheme (www.languagescanada.ca)

How to Prepare?



How to Prepare?



Sample of Criteria

D.1 Orientation

Upon the students’ arrival, the Member Program provides orientation to introduce 

students to their institution, programs and services as well as to studying and living in 

Canada.  

Additional Specifications:

D.1a General orientation to studying and living in Canada includes information on: 

accommodation, weather, clothing, food, immigration regulations, dental and medical 

information, travel, local transit, etc.

D.1b Academic Orientation includes:

testing and placement procedures

course structure and levels

Etc..

.

How to Prepare?



 Conduct an internal gap assessment using the “Site Visit Evaluation 

Summary”.  Use the “show me” approach!  

 Lists the criteria and section for evaluator’s notes

 Develop a plan to fill any gaps (if required).  Allow 3-4 months for 

implementation of newly established practices.

 Review all items identified during the gap assessment to ensure they 

are closed.

How to Prepare?



• Gather documents for the Preliminary Review according 

to the “Preliminary Review Documentation Required” List. 

How to Prepare?



Student Admissions

• “C.3 ….. students are informed that they are responsible to have and 

maintain medical insurance.”

Student Services

• D2.2 

• Schools sometimes question the need to have LC mentioned in their 

problem resolution policy.  This requirement is stipulated on the first 

page of the standard and is also EXPLICITLY mentioned in the Code 

of Ethics.

Common Issues / Findings



Student Services D4 Accommodations

 Lack of written agreement with host families  

 Placement of more than one student of the same language in 

the same home

 Lack of student surveys during the placement as opposed to 

just at the end of the stay.

Common Issues / Findings



Teaching Staff

 Misinterpretation of the Guidelines for Equivalency and having teachers on 

staff who do not meet the standard.  

Common Issues / Findings



F.4 Curriculum Review

 Lack of formal review as required. 

 Note  requirement is that the Member Program has a 

process in place for curriculum review at least every five 

years, and for modification as required

Common Issues / Findings



 Only items stated in the standard can be identified as issues.  

All others are opportunities for improvement!

Common Issues / Findings



How much does it cost?

Initial Accreditation (Year 1) Annual Accreditation (Year 2-4)

Number of 

Classrooms

Single Site (incl. 

Preliminary Review 

& On-Site Visit)

Multiple Sites 

(more than 15 

minute drive 

from main 

site.)**

Single Site Additional Sites 

(more than 15 

minute drive from 

main site.)

1 – 15 $2975 Add $1700 per 

site.

$1050 Add $1050 per 

site.
16 – 40 $4375 $1400

More than 40 $4375 $1575



Note:

•For multi-site accreditations typically one day per site is required.  Please confirm pricing 

with Orion.

•Expenses are additional for the on-site review if applicant is more than 2 hours from 

Toronto, Montreal, Vancouver, Calgary, Edmonton, or Halifax.  In these cases, travel time 

will be charged at $50/hour.  Mileage is charged at $0.46/km.  

•For clients accredited after August 31st annual accredited fees are billed in June.  All 

others are billed in January. 

How much does it cost?



Questions



David Huebel
Orion Assessment Services of Canada Inc.

dhuebel@orioncan.com

Cell # 416-907-709-8070

Contacts

Michelle Ivy
Orion Assessment Services of Canada Inc.

Info@orioncan.com

1-877-494-0477

mailto:dhuebel@orioncan.com

