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Introduction

Initially launched in 2020, ICEF 
Agent Voice is an annual survey
voicing the opinions of student 
recruitment agents across the 
globe. 

The current study ran from April 
until September 2024 and covers 
6 key topics. This allows us to 
view student recruitment 
through the eyes of recruitment 
agents globally.



1 2 3

4

Recruitment 
expectations & student 
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Agent profile



Agents
1021



Countries
111



Across 
9 regions

ASIA
51%

AFRICA
13%

SOUTH AND 
CENTRAL 
AMERICA

9%

EUROPE
(EU)
8%

NORTH 
AMERICA

5%

AUSTRALASIA
7%

EUROPE
(NON-EU)

2%

MIDDLE
EAST

2%

UNITED 
KINGDOM

3%
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Country 
breakdown

OTHERS
(<1%)
37%

VIETNAM
3%

AUSTRALIA
6%

NEPAL
11%

INDIA
19%

COLOMBIA
2%

UNITED
KINGDOM

2%

BANGLADESH
2%

PAKISTAN
3%

NIGERIA
5%

CANADA
4%

PHILIPPINES
3%

BRAZIL
2%
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Keypoint 1.
Recruitment expectations 
& decision-making factors



What are your expectations for student enrolments for 2024/25 in comparison to 2023/24?

Enrolment expectation: Year on Year

2024
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Top 5 factors affecting 
student decisions -
globally
What factors do your 
students consider 
most crucial when 
making decisions 
about their study 
abroad plans?

2.
Cost of study 

and living in study 
destination

1.
Ease of getting 

a visa

3. 
Work / 

immigration 
opportunities 

in the 
destination 

country

4.
Safety and

security

5.
Signing an 

agreement with 
the institution
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What factors do your students consider most crucial
when making decisions about their study abroad plans?

Africa

1.
Ease of 

getting a 
visa 

2.
Cost of 

study and 
living in 
study 

destination

3. 
Work / 

immigration 
opportunities 

in the 
destination 

country

Asia

1.
Ease of 

getting a 
visa 

2.
Cost of 

study and 
living in 
study 

destination

3. 
Work / 

immigration 
opportunities 

in the 
destination 

country

ICEF Agent Voice 2024 • Recruitment expectations & decision-making factors



1.
Cost of 

study and 
living in 
study 

destination

2.
Ease of 

getting a 
visa 

Europe

1.
Cost of 

study and 
living in 
study 

destination

2.
Ease of 

getting a 
visa 

Europe (Non-EU)

3. 
Availability of 

housing / 
accommodation

3. 
Availability of 

housing / 
accommodation

What factors do your students consider most crucial
when making decisions about their study abroad plans?
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1.
Cost of 

study and 
living in 
study 

destination

2.
Work / 

immigration 
opportunities 

in the 
destination 

country 

3. 
Ease of 

getting a 
visa

Middle East

1.
Ease of 

getting a 
visa

2.
Availability 
of housing / 
accommod

ation

3. 
Travel 

restrictions / 
flight 

availability / 
cost of 
travel

South and Central America

What factors do your students consider most crucial
when making decisions about their study abroad plans?
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Keypoint 2.

Student interest & 
visa approval rates



Canada

ICEF Agent Voice 2024 • Student interest & visa approval rates 

Visa approval: Approximately what percentage of student visa applications are approved?
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Top 7 decreased interest

Student interest by country
Over the past year, how has students’ interest in the following study destination countries changed? 



Growth 
Efforts

2024
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Top 6 new fields 

51% of agents have started placing students into new fields of study

What new fields of study are your students seeking?



74% of agents have started placing students into 
new/alternative destination countries in the past 2 years

What new/alternative study destinations are your students seeking?
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Top 6 most popular
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2024 vs 2023

74% of agents have started placing students into 
new/alternative destination countries in the past 2 years

What new/alternative study destinations are your students seeking?



Keypoint 3.
Employability factors



ICEF Agent Voice 2024 3. Employability Factors

Importance of student employment opportunities

How important are employment opportunities to your 
students when choosing a study/career destination?
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Top 10 countries to work during study
What are your students’ preferred destinations when looking to work during their studies?
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Top 10 countries to work post-study
What are your students’ preferred destinations when considering post-study work/career options?

ICEF Agent Voice 2024 • Employability factors

2024
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2023

Top 10 countries to work post-study
What are your students’ preferred destinations when considering post-study work/career options?



ICEF Agent Voice 2024 • Student interest & visa approval rates 

Top 6 new fields 

51% of agents have started placing students into new fields of study

What new fields of study are your students seeking?



Keypoint 4.
Enrolment challenges 
& institutional support
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2.
Finding qualified 

leads
1.

Visa related 
issues

3. 
Researching 

best fit 
programmes / 

courses

4.
Course 

application 
process

5.
Signing an 

agreement with 
the institution

Top 5 enrolment 
challenges
What are the most 
challenging aspects of 
successfully enrolling 
students?

ICEF Agent Voice 2024 • Enrolment challenges & institutional support
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2.
Fast application 

processing

1.
Providing 

quick 
responses to 

queries / 
issues

3. 
Flexibility 

with 
admissions 

process

4.
Scholarships / 

discounts

5.
Flexibility with 

payment 
options / 

cancellation 
terms

Top 5 valuable partner support

Which area do you most value 
the support of your partner 
schools when it comes to 
successfully enrolling 
students?
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Training from partner institutions
Would you like your colleagues / staff to be able 

to receive more training from partner institutions?

14% No, we receive enough 
training opportunities

86% Yes we would like our 
staff to have access to 
more information and 
training from our 
partner institutions

ICEF Agent Voice 2024 • Enrolment challenges & institutional support



86% would like to receive training from partner institutions

Would you prefer this training to be…

Online In-person

28%

7%

Both online 
and in-person

64%
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2.
Visa 

documentation, 
application and 

support

1.
New customer 

/ student 
acquisition

3. 
Discussion 

with families

4.
Researching 

the appropriate 
partner school 
for a student

5.
Application 

administration

Top 5 time-consuming 
processes
During the recruitment 
process, where is the 
majority of your time
spent on assisting 
a student?
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Permanently Temporarily

54% 56%

Return home 
after studies

40%

ICEF Agent Voice 2024 • Enrolment challenges & institutional support

Post-study plans

After finishing their studies, what percentage of your students stay in the country of study:

2024



Keypoint 5.
Agency operations



How important are these marketing channels in sourcing your student leads?

ICEF Agent Voice 2024

1.
Social 

media e.g. 
Instagram, 

TikTok, 
Facebook

2.
Word of 
mouth / 

non-digital

3. 
Organic 
search / 

SEO

4.
Messaging 
apps e.g. 

WhatsApp, 
WeChat, 

etc.

5.
Paid online 

- e.g. 
Google 

Adwords

Top 5 Marketing Channels

ICEF Agent Voice 2024 • Agency operations & remuneration



Agent data from ICEF Berlin eSchedule 2017-2024 
Countries agents are looking for partners in 

ICEF Agent Voice 2024













Thank you
You can download the 
ICEF Agent Voice report today 
at icef.com/agent-voice

Presenters: 

Monèle Schrot E: mschrot@icef.com
Carolyn Bercu. E: cbercu@icef.com

Languages Canada Conference. February  2025
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