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SAIT is located on the traditional territories of the Niitsitapi

(Blackfoot) and the people of Treaty 7 which includes the Siksika,
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We are situated in an area the Blackfoot tribes traditionally called of
Moh'kinsstis, where the Bow River meets the Elbow River. We '
now call it the city of Calgary, which is also home to the Métis

Nation of Alberta. |
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Why Partnerships
Matter

Partnerships allow us to move faster, stay relevant, and create value that none of us
could achieve independently.

$SAIT


Presenter Notes
Presentation Notes
When we talk about the future of education, workforce development, and innovation, there’s one thing that consistently shows up as the difference between good ideas and real impact: partnership. No single institution, industry, or region can solve today’s challenges alone - whether that’s talent shortages, rapid technological change, or global competitiveness.

Today, you’ll hear from our associate deans who will share concrete examples of how industry partnerships are shaping curriculum, applied research, work‑integrated learning, and talent development - and what that means for employers, learners, and communities.
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Presenter Notes
Presentation Notes
“When people see the Banff Campus renderings, they often assume this partnership started with a facility or a funding conversation.�It didn’t. It started almost two years before COVID — with a dinner and a tour.”  It started with the relationship not the structure. 
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Presenter Notes
Presentation Notes
Over time, a relationship formed between three partners — not institutions, but people.�What aligned us wasn’t a project, it was values:�community wellbeing, industry relevance, and shared benefit.”
“The focus was always ‘what can we build together that benefits both industry and community?’”
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TRUST MADE
VISIBLE

* The building was an
outcome

* |tisaplatform for
community and industry

e Shared commitment to
place by all 3 partners



Presenter Notes
Presentation Notes
The campus came later — as a result of trust, not a prerequisite for it.�This building represents a shared commitment to place, community, and purpose.”  This is such an important piece for this trio that community engagement and a shared story was really important for them to share.  



THE PARTNERSHIP
DID NOT START WITH A BUILDING

Full video can be found on YWCA Banff YouTube Channel: Q SA I I


Presenter Notes
Presentation Notes
I want to share with you a short clip from an incredible 5 mins video that the YWCA put together for their annual gala to ensure the community knew the vision for the project.  
After the video ( I will be playing the section starting at 1:20 where Cathy shares Wim’s vision.  
I am only sharing 1 mins here but strongly encourage you to watch the whole video to truly see the power of this relationship. 



https://youtu.be/cBnW0ppQ3Ws?si=AqwTgJfuuhTj2u-G
https://youtu.be/cBnW0ppQ3Ws?si=AqwTgJfuuhTj2u-G
https://youtu.be/cBnW0ppQ3Ws?si=AqwTgJfuuhTj2u-G
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Presenter Notes
Presentation Notes
Slide 5 — Community + Industry + Curriculum
What’s different about this next phase is the mix.�We’re sharing a building with community wellness partners while also serving industry needs.
That means our conversations — and our curriculum — must reflect both.

Shared building, shared responsibility
Curriculum as meeting point
Wellness + hospitality + tourism together
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Presenter Notes
Presentation Notes
As we look ahead, our next step isn’t starting from scratch — it’s aligning what we already do well with the partners we’ll share this space with. We already have a strong partnership model with over 15 local hotels, where industry need directly shapes student learning.�That model is now informing how we think about curriculum, collaboration, and conversation in Banff.”

15 local hotel partners Industry‑identified needs Embedded student learning





Language as the

bridge

e Common language for
value alignment

e The intersection of
student language

 Curriculum design to
support



Presenter Notes
Presentation Notes
“In hospitality and tourism, language isn’t just academic — it’s relational.�It’s how trust is built with industry, with community, and with each other.”
“Our partnerships don’t just come together through agreements — they come together through shared language.�Language helps partners understand expectations, values, and ways of working.”
 “Our students often sit right at the intersection — international students, multilingual students, students working across cultures.�They’re not just learners in this system — they’re translators and connectors.”
Then the curriculum design piece:
“Hospitality and tourism already speak an international language — French terms, Italian terms, global service standards, multicultural teams. When you bring together international students, international faculty, community partners, and industry, language becomes a bridge — or a barrier.  That’s why we intentionally build curriculum with glossaries, shared terminology, training opportunities, and language tools — not as add‑ons, but as bridges.�
Language helps us build the bridge : 
Between industry and education.�Between community and campus.�Between theory and practice.
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Presenter Notes
Presentation Notes

Sustainable partnerships are built through relationships, grounded in place, and sustained through shared language.


Language helps us build the bridge : 
Between industry and education.�Between community and campus.�Between theory and practice.
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Presenter Notes
Presentation Notes
This presentation is about aviation, but really about innovation in enrolment, partnerships, and pathways.

As this conference explores how we rethink international enrolment, partnerships like this show how education and industry can design opportunity together.

I’ll start with a quick example about technical language.





Presenter Notes
Presentation Notes
Every industry has its own technical language.
When you work in a field long enough, you start noticing details others miss.
Aviation is the same way.

Jet engines are gas turbines.
Air enters → compressed → fuel burned → turbines spin → thrust produced.
Why maintenance matters:
extreme temperatures
extreme speeds
tight tolerances

Because of this complexity, maintaining engines requires highly trained technicians.
That maintenance work forms a major global industry.
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Presenter Notes
Presentation Notes
January 1st, 2025
Aviation demand is growing again worldwide.
Airlines are expanding fleets and introducing more advanced engines.
Maintenance turnaround times are becoming more important.

But they also face a challenge:
shortage of skilled technicians

That workforce challenge is where education becomes critical.
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Presenter Notes
Presentation Notes
MRO stands for Maintenance, Repair, and Overhaul.
inspections and servicing
fixing components
full disassembly and rebuild

This work:
ensures aircraft safety
keeps airlines operating efficiently
supports the entire aviation system

One of the companies doing this work globally is Lufthansa Technik.
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A WORKFORCE
SIGNAL

Aviation is growing

Advanced engine
maintenance is
expanding
Employers face
technician shortages

Global demand is
translating into local
workforce need

Aviation Maintenance Repair and Overhaul (MRO) Market

*Market size in USD million

143,065.52 J

104,287.43

2025 2032

Source: www.reanin.com


Presenter Notes
Presentation Notes
The global aviation MRO market is growing rapidly.
Projected growth:
$104 billion in 2025
$143 billion by 2032

Growth drivers:
expanding fleets
more complex engines
increased maintenance demand

For companies maintaining aircraft engines, this means one thing:
They need more skilled technicians.
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Presenter Notes
Presentation Notes
Lufthansa Technik is responding to this demand by building a new engine maintenance facility in Calgary.
focused on next-generation aircraft engines
significant investment in the region
about 160 jobs expected by 2030

This short video shows their vision for the Calgary operation.





Presenter Notes
Presentation Notes
Max Schramm, President and CEO of Lufthansa Technik Canada.
Grew up in East Germany.
Often speaks about the importance of opportunity.

Their decision to locate in Calgary was very deliberate.
They looked for:
a strong aviation ecosystem
a reliable workforce pipeline
a place where employees could build a life

Cost of living was also an important factor.
They often say they think in generations, not years.
That long-term thinking makes partnerships with education essential.
Transition:

And that’s where SAIT comes in.
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VALUE FOR SAIT

SAIT X Lufthansa Technik
Canada:

* Design with industry
* Blurtheline
 Capital equipment

* Enrollment pipeline and
diversification

* Visibility and reputation



Presenter Notes
Presentation Notes
This is where the story connects directly to the conference theme of innovation in enrolment.
Launching a new program is always a risk.
Institutions need:
equipment
students
awareness in the market
This partnership helped address all three.
Industry support provided:
capital equipment
an enrolment pipeline
visibility through joint media efforts
The result:
We were able to stand up a new program faster and with less risk.
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GAS TURBINE
TECHNICIAN

Key features:
* One-yearintensive
program

e Hands-on technical
training

e Focus onturbine
maintenance and
repair

* First program of its kind
In Alberta



Presenter Notes
Presentation Notes
SAIT launched the Gas Turbine Technician certificate, beginning in May 2026.

The program was created directly in response to industry demand for specialized technicians.
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Presenter Notes
Presentation Notes
Even in highly technical industries, communication skills are essential.
Technicians must:
read complex technical manuals
communicate clearly with colleagues
follow safety procedures
document inspections and repairs

For students entering these fields, language proficiency is part of workplace readiness.
This creates opportunities for stronger connections between:
language education
technical training
industry pathways.



FUEL THE FUTURE

Support includes:

* Tuition sponsorship

* TJools and equipment
* Salary while in training

* Potential employment
after graduation



Presenter Notes
Presentation Notes
This partnership goes beyond program design.

Through the Fuel the Future initiative, Lufthansa Technik Canada supports students directly.

This one-minute video from SAIT explains the initiative.



Global Reach &
Reputation

Extends SAIT's presence
through trusted international
and industry networks

Positions SAIT as a partner of
choice for global employers
and institutions

Strengthens brand credibility
through real-world impact, not
marketing alone

Talent & Recruitment

Pathways

Creates clear, credible
pathways from education to
employment

Attracts students seeking
outcomes, not just credentials

Supports employer access to
diverse, globally minded talent

Institutional &
Economic Impact

Aligns curriculum with real
workforce demand

Enables faster response to
global skills shortages

Connects local communities to
global opportunity


Presenter Notes
Presentation Notes
Partnerships matter not only for what we build, but for what they signal. Internationally, they position SAIT as a trusted, responsive institution - one that listens to industry, understands global workforce needs, and delivers talent that’s ready to contribute.

From a brand perspective, these relationships tell our story more powerfully than any campaign. They show that SAIT is embedded in industry, connected to community, and relevant on a global stage.

And for students - particularly international and globally mobile learners - partnerships create confidence. Confidence that their education leads somewhere real. Confidence that employers are at the table. Confidence that SAIT is a gateway to opportunity.
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Presenter Notes
Presentation Notes
Today, you’ve seen that our most successful partnerships don’t begin with funding, facilities, or formal agreements. They begin with people - with listening, trust, and a willingness to learn each other’s language. Whether we’re working with community organizations, global industry partners, or learners from around the world, the work is the same: aligning purpose, translating needs into action, and creating pathways that benefit students, employers, and communities alike.

At SAIT, partnerships are how we turn shared challenges into shared success - and we look forward to building what comes next, together.
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Presenter Notes
Presentation Notes
Partnerships are how we turn shared challenges into shared success. 

Thank you for being part of that conversation today.
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