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Why Data Matters





Data Is Not Just Numbers

Data Collection

It Is Evidence for Decisions

Raw Data → Analytics → Decisions
Raw Data → Patterns → Decisions
Raw Data → Training → Predictions

Source: v7labs.com



Observe and collect data 
✔ Trends over time

Prepare and train 
✔ Clean, structure, learn patterns, analyze

Predict, decide, and act 
✔ Reduce uncertainty 
✔ Support decisions

Learn and improve
✔ Feedback refines the model

How AI Works

Source: axerosolutions.com



What Changed & Why?



Why Term-Based Reporting?

● Education is seasonal

● Annual reports hide patterns

● Term-based data reveals trends

● Different results

Annual Term
Since 2008 2025



Is it important?

Reduce the risk
Source: climatestotravel.com

Take advantage
Prevention - Improvement



Why This Helps LC and Members?

Adaptation in today’s world is the key for survival and success.

Languages Canada Members



How to Complete 
the Survey?



How to Complete the Survey?
Accurate term-based data power sector reporting and advocacy.



What you report

• New students

• Continue students

• Student weeks

• Course types

• Age groups

• Visa types

• Country or Region

What it becomes

• Data consolidation and review

• Reports and analysis

• Advocacy and insights

How to Complete the Survey?
Accurate term-based data power sector reporting and advocacy.



From Reporting to 
Decisions



Your Institution Is a Decision Engine
Every year, you already make data-driven choices - consciously or not.

● Where do we invest our marketing budget - and why?

● Which programs do we promote more each year?

● When do we hire more staff, or scale back?

● Which markets do we prioritize - and which ones do we ignore?

Source: teaminsights.io



Tool for Analysis 



Reports



Pivot Tables



Benchmarking



Languages Canada Advocacy

● November 2024 - IRCC introduced regulations that 
severely damage Pathway programs.

● Data reported by you, helped LC to present concrete 
numbers on the impact and advocated for a solution.

● IRCC responded by creating a new policy that in turn 
opened the door for LC to create a new seamless pathway 
for students – the Joint Pathway Program (JPP).



2025
Cumulative 
summary
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Term based scheme highlights

132
Reporting members 

in Term 2

80%
Student
volume 

68,043  
students

612,643
Student weeks spent

87
Reporting members 

across all terms



Source: Languages Canada & BONARD, 2026

Private sector Public sector

Student 
distribution % 33% 43% 24%
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Domestic 
students

International 
students

Term 1 7% 93%

Term 2 5% 95%

Term 3 6% 94%

Student demographics2025 Overview:
At glance
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Adults

Juniors

Term 1 Term 2 Term 3 
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2025 Overview:
Age groups distribution

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3 
Source: Languages Canada & BONARD, 2026

Term 1 
2025

Term 2 
2025

Term 3 
2025

English 18,751 19,906 14,219

French 1,617 1,573 555

Term 1 
2025

Term 2 
2025

Term 3 
2025

English 1,561 5,596 982

French 89 594 84

Adults

Juniors



Course type distribution by term

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3 
Source: Languages Canada & BONARD, 2026

www.bonardeducation.comLANGUAGES CANADA ANNUAL CONFERENCE 2026

2025 Overview:
At glance

Term 1 2025 
Share %

Term 2 2025 
Share %

Term 3 2025 
Share %

General 
English/French 34% 40% 25%

Business 
English/French 31% 43% 27%

English/French for 
Academic Purposes 40% 33% 27%

English/French for 
Specific Purposes 35% 52% 13%

Pathway program 40% 35% 26%

Summer or winter 
camp for junior 
students 

7% 90% 4%

Other 48% 23% 29%



Asia remained the largest source 
region 26,097 students)

Asian enrolments were evenly 
distributed across terms T1 36%, 
T2 39%, T3 25%

Europe showed stronger 
seasonality, with 55% in Term 2 
(vs. 22% T1, 21% T3

Latin America enrolments were 
stronger in the first half of the year 
T1 33%, T2 43%

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3 
Source: Languages Canada & BONARD, 2026

www.bonardeducation.comLANGUAGES CANADA ANNUAL CONFERENCE 2026

2025 Overview:
Source regions



Student numbers

Top 10 in Term 1 Top 10 in Term 2 Top 10 in term 3

Japan Japan Brazil

Brazil Brazil Japan

South Korea Mexico South Korea

Mexico South Korea Mexico

Canada Canada Canada

China Taiwan China

Colombia China Taiwan

Taiwan Colombia Colombia

France France France

Vietnam Italy Saudi Arabia
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2025 Overview:
Top 10 source markets by term

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3 
Source: Languages Canada & BONARD, 2026
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2025 Overview:
Top 10 source markets

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3 
Source: Languages Canada & BONARD, 2026



What is the rationale for reporting new and 
continuing students separately?

What is the correct methodology for calculating 
and reporting student weeks?

How do I report a student who is enrolled in two 
courses?
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FAQ



Ready to grow your
international student enrollment?

Europe Asia

Museumstraße 3b/16

1070 Vienna

Austria 

Ocean Int. 1805A, Xinkai Rd

300011 Tianjin

China

Follow our latest 
releases

Patrik Pavlacic
Chief Intelligence

Officer

Ivana Bartosik
International Education 

Director

Sarah Verkinova
Head of International 

Education

Grace Zhu
China Branch 

Director

ˮWe built this platform 

over two years so you 

donʼt have to piece 

together fragmented 

data across reports and 

spreadsheets. Now itʼs 

all in one place, ready 

for your next student 

recruitment cycle.ˮ

https://www.linkedin.com/showcase/bonard-education
https://www.youtube.com/channel/UCrwYHu43NdR3Qzy12ZJREkw
https://www.bonardeducation.com/

