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Why Data Matters
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Data Is Not Just Numbers

It Is Evidence for Decisions

Raw Data — Analytics — Decisions Big Bota Adcs
Raw Data — Patterns — Decisions EE%E
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Source: v7labs.com
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How Al Works

Observe and collect data O’ﬁ A
v Trends over tlme Data Collection Pat':;r:ming
Prepare and train GENII-Ellgl‘-I\\"I'IVE
v’ Clean, structure, learn patterns, analyze AT WORKS
. . Fine-Tuning i
Predict, decide, and act &Optimization ' o Content

v Reduce uncertainty L]
v Support decisions

Learn and improve @l o fa s
v Feedback refines the model

Good response

Source: axerosolutions.com




What Changed & Why?




Why Term-Based Reporting?

Annual » Term GG

Since 2008 2025 INSANITY: DOING THE SAME
THING OVER AND OVER
e Education is seasonal AGAIN AND EXPECTING
e Annual reports hide patterns DIFFERENT RESULTS
o Term-based data reveals trends
33

e Different results
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s it important?

30C/86F Climate chart - Toronto 90mm/3.6in

25C/TTF 80mm/3.2in

20C/68F 70mm/2.8in

15C/59F 60mm/2.4in

10C/50F 50mm/2in

5C/41F 40mm/1.8in

0CI32F 30mmi1.2in

-5C/23F 20mm/0.8in

22 19

-10C/14F 10mmJ0.4in

-15CJ/5F Omm/Qin

Jan Mar May Jul Sep Nov
Feb Apr Jun Aug Oct Dec

(G4 (G2 ,
i i Bl Prec =—e== \in === {ax ® climatestotravel.com

a2 11  12°  10°

& 30% & 70% & 50% » 40% Take advantage
Reduce the risk Prevention - Improvement

Source: climatestotravel.com




Why This Helps LC and Members?
/ Languages Canada \ / Members \
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Adaptation in today’s world is the key for survival and success.




How to Complete
the Survey?
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Howto Complete the Survey?

Accurate term-based data power sector reporting and advocacy.

=

Data collection Online survey Excel submission form
guidelines and access
calendar

CRM export example

BONARD
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Howto Complete the Survey?

Accurate term-based data power sector reporting and advocacy.

What you report What it becomes

* Data consolidation and review
* New students

i * Reports and analysi
* Continue students eports and analysis

 Student weeks * Advocacy and insights
* Course types
* Age groups

* Visa types

* Country or Region

BONARD




From Reporting to
Decisions
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Your Institution Is a Decision Engine

Every year, you already make data-driven choices - consciously or not.

« Where do we invest our marketing budget - and why?
« Which programs do we promote more each year?
« When do we hire more staff, or scale back?

« Which markets do we prioritize - and which ones do we ignore?

Source: teaminsights.io




Tool for Analysis
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Term-Based Trends in Official
Languages Education Across Canada

Term 12025

Term-Based Trends in Official
Languages Education Across Canada

BONARD

Term 2 2025

Term-Based Trends in Official
Languages Education Across Canada

Term 3 2025

1z BONARD
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Pivot Tables

Province (AW) b4
Nationality of student ~ Newstudents 2025 Continuing students 2025 Student Weeks 2025
Algeria -
Argentina - -
Australia
Austria :
Azerbaijan Sector (Al) -
Bangladesh
Belgium Nationality of student ~ Newstudents 2025 Continuing students 2025  Student Weeks 2025
Bolivia Algeria .
Brazil - Argentina .
g:nmal:r: ‘(3" ‘manent resident) Asire
T ntresi N
Canada (:)v?th citizenship) Austna"
Chile Azerbaijan
Alina Bangladesh Language (A1) |
Belgium
Bolivia Nationality of student - Newstudents 2025 Continuing students 2025  Student Weeks 2025
Brazil - Algeria
Cameroon Argentina
Canada (permanent resident) Australia
Canada (with citizenship) Austria
Chile Azerbaijan
rhing Bangladesh
Belgium
Bolivia
Brazil
Cameroon
Canada (permanent resident)
Canada (with citizenship)
Chile
China

BONARD




Benchmarking

Province (Al) |~
Search
Row Labels Sum of Studen
7]3 i (All) [ —
Soll):th Korea i
R British Columbia
e ~[¥lOntario
China ) Quebec
Colo.mb|a (blank)
Mexico Atlantic region
Canada (perma:l Saskatchewan and Manitoba
Canada (with ci
Taiwan 3 .
Viet (
etnam Sort (Source Market) ? X
France
Turkiye Sort opti
Ecuador : OO CEroie
v| Select e
Peru ¢ O Manual (you can drag items to rearrange them)
Chile i
Switzerland O Ascending (A to Z) by:
o New students 2025 v ‘
o Descending (Z to A) by:
New students 2025

Source Market

Student Weeks 2025

Sumn Continuing students 2025
SOI‘W

A

Nationality
Brazil

Japan
Mexico
South Korea
China
Taiwan

~nlnmhia

Your Share
4%
13%
22%
8%
10%
2%

20/

Sector Share Gap
16%
17%
12%
10%
5%
6%

RO0A
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Label
-12% Underdeveloped Market
-4% Growth Opportunity
10% Leading Market
-2% Aligned
5% Strong Market
-4% Growth Opportunity

_20/ R2rovath Nnnnartiinitya
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Languages Canada Advocacy

Languages Caisv%\a?
e November 2024 - IRCC introduced regulations that _ — _
severely damage Pathway programs. Prosran (P kg an rporetlesions N sttt

compliant, sustainable language education pathways in Canada.

The pilot launch brought together accredited public and private members to

o Data reported by you, helped LC to present concrete formally niate partcpation nthe JPP
numberS On the |mpaCt and advocatEd for a SOIUtion- As part of this initial rollout, Languages Canada has signed umbrella

Memoranda of Understanding with ILAC, ILSC, Oxford International,
Niagara College, and Sheridan College, signalling the transition from concept
to implementation. Humber Polytechnic also participated in the launch and is

® IRCC responded by Creating ad hew pOIicy that in tu rn engaged in ongoing development discussions related to the JPP.
opened the door for LC to create a new seamless pathway :
for students — the Joint Pathway Program (JPP).
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Cumulative
summary




LANGUAGES CANADA ANNUAL CONFERENCE 2026

Term based scheme highlig

132 80 7%

Reporting members Student
in Term 2 volume

68043 612,643

students Student weeks spent

BONA

EDUCATION



LANGUAGES CANADA ANNUAL CONFERENCE 2026

2025 Overview:
At glance

Student demographics

Private sector Public sector

Domestic International
students students
25 377
) 18,3787_‘
13,173
3.902 =L 3082
Term 1 Term 2 Term 3
e 33% 43% 24%

distribution (%)

Source: Languages Canada & BONARD, 2026

BONARD

EDUCATION




LANGUAGES CANADA ANNUAL CONFERENCE 2026

2025 Overview: A4
Age groups distribution

2025 2025

English 18,751 19,906

French 1,617 1,573

Adults Juniors
Term 1 Term 2
2025 2025
Juniors

English 1,561 5,596

Term 1 Term 2 Term 3




LANGUAGES CANADA ANNUAL CONFERENCE 2026

2025 Overview:
At glance (Course type distribution byterm>

Term 12025 Term 2 2025 Term 3 2025

1% (Share %) (Share %) (Share %)
M General English/French G |
M Business English/French enera 34% 40% 25%
English/French for English/French
Academic Purposes .
g English/French for Specific Eus:pisls: h 31% 43% 27%
Purposes nglish/Frenc
W Pathway program English/French for
Summer or winter camp for AcgderT/Iic Purposes 40% 33% 27%
junior students
Oth i
er Engllgh/French for 359 500, 13%
Specific Purposes
Pathway program 40% 35% 26%
Summer or winter
camp for junior 7% 90% 4%
students
Other 48% 23% 29%

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3
Source: Languages Canada & BONARD, 2026

BONARD
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LANGUAGES CANADA ANNUAL CONFERENCE 2026

2025 Overview:
Source regions

BTerm1 @“Term2 BTerm 3

12,000
10,244
10,000 9.436
8,824
8,000
6,417 6768
6,000
4 935
4 311

4,000
2,000 1,704 1589 1,631039

g 8892844

276203232 | 1511 <5
Africa Asia Europe North LATAM  The Middle Other
America East

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3
Source: Languages Canada & BONARD, 2026

BONARD

EDUCATION

Asia remained the largest source
region (26,097 students)

Asian enrolments were evenly
distributed across terms (T1 36 %,
T2 39%, T3 25%)

Europe showed stronger
seasonality, with 55% in Term 2
(vs. 22% T1, 21% T3)

Latin America enrolments were
stronger in the first half of the year
(T133%, T2 43%)




LANGUAGES CANADA ANNUAL CONFERENCE 2026 www.bonardeducation.co

2025 Overview:
Top 10 source markets by term

Student numbers

Japan NETeE]]

Brazil Brazil
South Korea Mexico
Mexico South Korea
Canada Canada
China Taiwan
Colombia China
Taiwan Colombia
France France
Vietnam Italy

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3
Source: Languages Canada & BONARD, 2026
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2025 Overview:
Top 10 source markets

BTerm1 BTerm2 @ATerm 3

<
S00 4,206

4,000 3,851
3,500 3,446

e o car 2773,

.4;5-15 2 48515

2,500 T : '

2,000

1,500
- 1,183192 1018
1,000 . 14 872 : 834

39 673 643 gsq 508
mJ' 30
]

423 I
i B

1,685
| 1,411

S00

o .
Japan Brazli  South Korea  Mexico China Colombla Canada Talwan France TOrklye taly

Sample size: 120 participating members in Term 1; n= 132 in Term 2 and n= 114 in Term 3
Source: Languages Canada & BONARD, 2026
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LANGUAGES CANADA ANNUAL CONFERENCE 2026

FAQ

What is the rationale for reporting new and
continuing students separately?

What is the correct methodology for calculating
and reporting student weeks?

How do | report a student who is enrolled in two
courses?




Ready to grow your
"We built this platform international student enroliment?

over two years so you

don't have to piece

together fragmented

data across reports and

S p reg d S h eetS N oW it’S Patrik Pavlacic Ivana Bartosik Sarah Verkinova Grace Zhu
c Chief Intelligence International Education Head of International China Branch
Officer Director Education Director
ESOMAR™  (QYrics  ESOMAR™

all in one place, ready

for your next student

- < 2«
recruitment cycle.” releases

MuseumstraBe 3b/16 Ocean Int. 1805A, Xinkai Rd
1070 Vienna 300011 Tianjin

B 0 N I-\ R D Austria China D

EDUCATION "LATFORM



https://www.linkedin.com/showcase/bonard-education
https://www.youtube.com/channel/UCrwYHu43NdR3Qzy12ZJREkw
https://www.bonardeducation.com/

