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Introduction

Launched in 2020, ICEF Agent Voice is an
annual survey collecting the
perspectives of student recruitment
agents across the globe.

Agents tend to see shifts in student
demand and priorities sooner than others.
Their observations are thus invaluable for
educators around the world.

The current survey ran from April until
September 2025 and covers 6 key topics.

This is the largest and most diverse survey
of its kind, gathering over 1200 agent
responses.




Key Topics

Recruitment

expectations & student
1 decision-making 2 Student interest &

factors visa approval rates

Enrolment Agency
challenges & Online operations &
institutional support programmes remuneration

ICEF Agent Voice 2025




_ o

B @
J= A

—

1D &
5
p—




\
=
M s <
_— C
— J
O
O



Across ‘

9 regions
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Student enrolment: Relative size & scale of agencies

How many students have you recruited in the last 12 months for the below study levels?

m1-20 m21-50 = 51-100 =100+
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Student enrolment: Relative size & scale of agencies

How many students have you recruited in the last 12 months for the below study levels?

m1-20 m21-50 w51-100 =100+
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Keypoint 1.

<o
Recruitment expectations (‘)
& decision-making factors



oo 3
\ 1 4
Less optimism this year for enrolment growth

Proportion of agents anticipating a decline in enrolments 2023-2025

37%

35%

31%

m2023 = 2024 © 2025

ICEF Agent Voice 2025 « Recruitment expectations & decision-making factors



4.

Top 5 factors affecting Ronking /

student decisions - o fef’y' . Reputation of
glObCl"Y security ASEEESR 5.
What factors do your imr\gvi;rrlz':{'ion'
students consider °"2ﬁ§2?&2§3 .

destination

most crucial when 2.
Ease of

making decisions 1
about their study Cost of study getting a visa
abroad plans? and living in study

destination
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Top 6 increased interest bl g

Student interest in specific countries

Over the past year, how has students’ interest in the following study destination countries changed?

® DECREASED interest in this market ¥ MAINTAINED interest in this market INCREASED interest in this market

UAE

K1y A 9
35% 40%
34%

16% 1%

3% 10%

Malaysia  New Zealand Japan Germany Italy

ICEF Agent Voice 2025 « Student interest & visa approval rates
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Top 3 L T

Student interest in specific countries

Over the past year, how has students’ interest in the following study destination countries changed?

B DECREASED interest in this market ¥ MAINTAINED interest in this market INCREASED interest in this market

34%
o 39%
48%

Canada Australia

ICEF Agent Voice 2025 « Student interest & visa approval rates



Visa approval: Approximately what percentage of student visa applications are approved?

62%

57%

2024 2025
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BB United Arab Emirates ==

Visa approval: Approximately what percentage of student visa applications are approved?

68%

54%

2024 2025
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— Malaysia D)

Visa approval: Approximately what percentage of student visa applications are approved?

70%

58%

2024 2025
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. New Zealand ==

Visa approval: Approximately what percentage of student visa applications are approved?

69%
60%

2024 2025
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Japan (9

Visa approval: Approximately what percentage of student visa applications are approved?

66%

60%

2024 2025
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Visa approval: Approximately what percentage of student visa applications are approved?

57%

43%

2024 2025
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Visa approval: Approximately what percentage of student visa applications are approved?

66%

60%

2024 2025
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Visa approval: Approximately what percentage of student visa applications are approved?

62% 64%

2024 2025
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Visa approval: Approximately what percentage of student visa applications are approved?

55% 57%

2024 2025
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Visa approval: Approximately what percentage of student visa applications are approved?

64%

45%

2024 2025
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Visa approval: Approximately what percentage of student visa applications are approved?

67%

45%

2024 2025
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Visa approval: Approximately what percentage of student visa applications are approved?

59%

31%

2024 2025
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@ Netherlands ==

Visa approval: Approximately what percentage of student visa applications are approved?

68%
60%

2024 2025
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Visa approval: Approximately what percentage of student visa applications are approved?

14%
69%

2024 2025
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75 United Kingdom ==

Visa approval: Approximately what percentage of student visa applications are approved?

712%
61%

2024 2025
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In the past two
years, have you:

Started placing students
into new/alternative

@ fields of study = 54%
Growth Started recruiting
Effo rts students from new source

countries=57% ®

Started placing
students into new
destination countries = 75%

ICEF Agent Voice 2025 « Student interest & visa approval rates



/5% of agents have started placing students into
new/alternative destination countries in the past 2 years

Into which new/alternative study destinations are you placing students?

Germany Australia New Zealand Spain Ireland

ICEF Agent Voice 2025 « Student interest & visa approval rates
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Top 9 new fields .

54% of agents have started placing students into new fields of study

What new fields of study are your students seeking?

713%
65%
58%
45% 43%
38%
32% 32% 31%
Artificial Data science & Business International  Medical studies Biotechnology Food sciences Supply chain  Sustainable
intelligence big data intelligence & business management & development
analytics logistics

ICEF Agent Voice 2025 « Student interest & visa approval rates






4.
3. Course

Top 5 enrolment Researching application
challenges DESEHIE process

programmes /[

courses 5.
Signing an

What are the most :
. agreement with
challenging aspects of the institution

successfully enrolling

2
students?

1. Finding qualified
Visa-related leads
issues

ICEF Agent Voice 2025 « Enrolment challenges & institutional support
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Top 5 priorities for partner support Flexibility Scholo4r's hips /
with

o discounts
Which area do you most value admissions :
rocess S
the support of your partner P Flexibility with

. payment
schools when it comes to options /

. 'I cancellation
successfully enrolling

terms

students? Providing 2

quick Fast application
responses to processing

queries /

issues

ICEF Agent Voice 2026 « Enrolment challenges & institutional support



Training from partner institutions

Would you like your colleagues [ staff to be able
to receive more training from partner institutions?

© 29% No, we receive enough
training opportunities

71%  Yes we would like our
staff to have access to
more information and
training from our
partner institutions

ICEF Agent Voice 2026 « Enrolment challenges & institutional support



Top modes of training delivery

71% would like to receive training from partner institutions, and most
prefer blended delivery

69%
25%
6%
Online In-person Both online

and in-person

ICEF Agent Voice 2025 « Enrolment challenges & institutional support



4.
Top 5 most time-consuming 3. Visa

documentation,

processes Researching application and
the appropriate support

partner school

During the recruitment
for a student

process, where is the
majority of your time
spent on assisting
a student?

5.
Application
administration

2.
New customer Discussion with
[ student families

acquisition

ICEF Agent Voice 2025 « Enrolment challenges & institutional support



After-sales service

Approximately what percentage of your
students return to your agency to seek counselling:

63%
53%
During After
their studies their studies

ICEF Agent Voice 2025 « Enrolment challenges & institutional support



Post-study plans

After finishing their studies, what percentage of your students stay in the country of study:

50% 51%

43%

Permanently Temporarily Return home
after studies

ICEF Agent Voice 2025 « Enrolment challenges & institutional support



Career counseling

How many of your students ask for career guidance [ support:

65%
53%
Before During [ after
their studies their studies

ICEF Agent Voice 2025 « Enrolment challenges & institutional support






Are you currently selling or promoting online education [ online programmes?

®Yes ENo

ICEF Agent Voice 2025 « Online programmes



Are you currently selling or promoting online education [ online programmes?

currently selling or

promoting online

education [ online
programmes

mYes No

mDeclining wGrowing mStable

ICEF Agent Voice 2025 « Online programmes



Are you considering the promotion of online programmes in the near future?

are not currently
promoting online
programmes, but
40% are absolutely
considering doing so...

mNo Yes, absolutely mMaybe,if..

ICEF Agent Voice 2025 « Online programmes



promoting online programmes if...

Our clients start asking for it

It will help students obtain an
international study visa afterwards

It provides a pathway to overseas
working opportunities [ work visa

The commission [ revenue potential
increases

There is better information [ training
available for online opportunities

ICEF Agent Voice 2025 « Online programmes



Keypoint 5.

Agency operations n:_"
& remuneration



Top 5 marketing channels

How important are these marketing channels in sourcing your student leads?

1.
Social
media (e.g,,

2. 3
Word of Messaging 4, 5
mouth / apps (e.g. Organic Paid online

e WhatsApp, search / e_oigie
non—dlgltol WeChat, SEO Adwords
etc.

Instagram,
TikTok,

Facebook)

ICEF Agent Voice 2025 « Agency operations & remuneration



Student recruitment method

How are you currently recruiting students and processing applications for education programmes?

89%
32%
22%
Independently Through a network Via third-party
(e.g. traditional methods or via of agency channels (e.g. digital recruitment

own / in-house digital platform) platform or agent aggregator)

(e.g. Sub-agent or master-agent partners)

ICEF Agent Voice 2025 « Agency operations & remuneration



oo
[P
Application processing method

How are you currently recruiting students and
processing applications for education programmes?

Independently

(eg. traditional methods
or via own / in-house
digital platform)

86%

Through a network of
agency channels

(e.g. Sub-agent or
master-agent partners)

28%

Via third-party

(eg. digital
recruitment platform
or agent aggregator)

27%

ICEF Agent Voice 2025 « Agency operations & remuneration



Al-powered solutions

What is your view on Artificial Intelligence-powered solutions in

9%

I'm concerned about
the impact of Al on my
job and/or organisation

international student recruitment?

I'm not sure what to
28% think of the impact of Al
on our industry yet

Al-powered solutions will
., helpusincrease efficiency
63% when counselling students

ICEF Agent Voice 2026 « Agency operations & remuneration



Tuition payment management

Do you partner with any third-party
payment providers for tuition payment services?

45%

30%
23%
2%
.
No | assist my students Yes, | use a third-party No, I let my students Other- please
with the payment payment platform to make payment ontheir  specify
method chosen by the assist students with own
institution payments to institutions

ICEF Agent Voice 2025 « Agency operations & remuneration






Remuneration changes
How have commission or payment structures changed?

m Commission has decreased = Commission has increased
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Remuneration changes
How have commission or payment structures changed?

m Commission has decreased = Commission has increased
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Language

Secondary [ Kindergarten-12

Certificate [ Vocational [
Diploma

Foundation, Pathway
Programmes, Undergraduate

Graduate, MBA

Work & Travel [ Cultural
Exchange Programmes

1Y
Commission rates P

What is your overall average commission
rate for the following programmes?

mNone m1-10% wN-20% m21-30% w 31-40% w40 +%

ICEF Agent Voice 2025 « Agency operations & remuneration



1Y
Commission rates P

What is your overall average commission
rate for the following programmes?

2024
mNone m1-10% mI-20% m21-30% m31-40% m 40+%

Language

Secondary [ Kindergarten-12

Certificate [ Vocational [
Diploma

Foundation, Pathway
Programmes, Undergraduate

Graduate, MBA

Work & Travel [ Cultural
Exchange Programmes

ICEF Agent Voice 2025 « Agency operations & remuneration



What is your average commission rate for the following programmes?

Africa

Asia

Australasia
Europe (EU)
Europe (non-EU)

Middle East

Secondary/K-12:

ENone WI1-10% ®1-20% ®W21-30% ™ 31-40% wm40+%

5% 29% 57% 5% | 5%

15% 3% 38% 15%

5% 3Th 42% 16%

ICEF Agent Voice 2025 « Agency operations & remuneration



2024

Africa

Austral

Europe

Europe (non-EU)

Middle

What is your average commission rate for the following programmes? ==

Secondary/K-12:

ENone WI1-10% ®1-20% ®W21-30% ™ 31-40% wm40+%

Asia
asia

(EV) |

East
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ICEF Monitor Resources:

| &) f
23 ce
1. Al is changing how students search: What it means for marketing and recruitment
(Jan. 26,2026):
https://monitor.icef.com/2026/01/ai-is-changing-how-students-search-what-it-means-for-marketing-and-recruitment/

/2. The ChatGPT Generation: How Al Is quietly rewriting the global student search

experience(Jan. 8, 2026)

https://monitor.icef.com/2026/01/the—chatgpt—generotion—hov?—oi—is—quietly—rewriting—the—globol—student—seorc:h—
experience

3.Search and enrolment data foreshadows international enrolment trends for 2026
(Dec. 18, 2025)

https://monitor.icef.com/2025/12/search—qnd—enrolment—d/ata—foreshodows—internqtionql—enrolment—trends—
for-2026

4. Global agent survey highlights the most important factors influencing study
abroad decisions (Jan. 8, 2026):

https:/ [monitor.icef.com/2026/01/global-agent-survey-highlights-the-most-important-factors-influencing-
study-abroad-decisions/

5. Engine of growth: The true value and impact of the international education sector
(Dec. 12, 2025: Podcast with Cyndi Mcintyre from CBIE)

https:/ /icef-exchange.simplecast.com/episodes/engine-of-growth-the-true-value-and-impact-of-the-
international-education-sector



Thank you

You can download the
ICEF Agent Voice report today
at icef.com/agent-voice

Carolyn Bercu
Director, Canada
cbercu@icef.com
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